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Bedfordshire Local Safeguarding Children Board Training Panel

Terms and Conditions of Membership

Bedfordshire Local Safeguarding Children Board (LSCB) has committed to delivering its Approved Safeguarding Children Inter-Agency Training Programme using local resources.  To support and enable the delivery of the programme, the LSCB Training Strategy Group (TSG) have agreed the following terms and conditions for LSCB Training Panel membership. 

Membership

1. Membership will be confirmed and reviewed annually by the TSG following successful application.  
2. Panel members who are also members of the TSG will be ‘core’ members.  Other members will be ‘associate’ members.  All members will commit to attending training development opportunities organised on their behalf by the TSG. 
3. Core members will commit to offering a minimum of 6 training days each training year (a training day includes an additional commitment to participate in pre course planning and post course debrief).  For flexible workers, the commitment will be pro-rata. 
4. Associate members will commit to offering a minimum of 3 training days each training year (a training day includes a commitment to participate in pre course planning and post course debrief). 

5. Members will commit to delivering training according to the standards in the LSCB Training Policy and Strategy.  This includes using the agreed materials and methods of delivery.
6. Membership can be terminated at any time by the Member or the TSG with both parties giving as much notice as possible; a minimum of four week’s notice is expected.  The LSCB Training and Development Manager will be the final arbiter in such cases.  

Logistics and Administration

7. A training year will be commensurate with the financial year, April – March.   

8. Members will take responsibility for organising pre course planning discussions and structured post course debriefs.  A post-course trainers’ evaluation form will be sent to LSCB Training and Development at the earliest opportunity. 
9. Members agree to being observed on an occasional basis in line with the LSCB training evaluation strategy.  New members will be assessed after their second training event. 

10. Members will report any problems or issues to LSCB Training and Development at the earliest opportunity.  This includes any issues relating to participants’ attitude, practice or behaviour.
11. Should members find themselves unavoidably unable to meet a training commitment they will inform LSCB Training and Development at the earliest opportunity who will invoke the reserve trainer arrangement.  

12. Members may not cancel courses; should a course need to be cancelled this will be the responsibility of the LSCB Training and Development Manager or LSCB Secretary who should be contacted at the earliest opportunity. 
13. Each training day (including pre course planning and post course structured debrief) will be reimbursed at £200 or other sum as agreed by LSCB.  Training events delivered in less than 4 hours will be reimbursed as a half day (£100).  Members will invoice LSCB accordingly. 
14. Members will not be reimbursed for other costs such as travel and training consumables; most consumables will be provided by LSCB either in advance or at the beginning of the training event. 
Support

15. Members will deliver training as part of a training team.  Ideally, a member with facilitation skills and a member with a high degree of subject knowledge will form a training team.  In this way, members will support each other in delivering a professional product.  
16. The TSG will organise and provide developmental opportunities commensurate with members’ needs.  As a minimum, TSG will provide access to ‘training for trainers’, opportunities to ‘shadow’ more experienced members (to familiarise themselves with the course materials and methods of delivery), and mentoring by core members. 

17. The TSG will provide written feedback on performance at each annual review of membership.  Any recommendations for future development, together with timescales, will be agreed with the member.     
Application
18. Applications for membership will be submitted to the LSCB Training and Development manager who will discuss the implications of membership with the applicant according to these terms and conditions before processing the application.  An application form can be found at Appendix B or at www.bedfordshirelscb.org.uk/training.php  
19. Applicants must have the full support of their line manager before membership can be confirmed.

20. Applicants should have all ‘essential’ and some ‘desirable’ knowledge and skills when applying.  Separate criteria for those offering ‘subject knowledge’ and those offering ‘facilitation skills’ are listed at Appendix A.  

21. The application process will involve an assessment of the applicants suitability for the role by the TSG based on one or more of:

· application 

· interview  

· observation of presentation skills
22. On confirmation of membership, the LSCB Training and Development Manager will agree a Panel Member Development Plan with the newly appointed member.  The initial review will occur following the member’s second training event.  The annual review of membership will be based on progress towards meeting agreed objectives.  
	Knowledge (E = Essential; D= Desirable) 
	E
	D

	
	
	

	Children Acts 1989 and 2004 – ethos, principles and sections relevant to safeguarding 
	√
	

	Working Together 2006
	√
	

	What to do if you’re worried a child is being abused 2006
	√
	

	Victoria Climbié Inquiry Report 2003
	√
	

	Bedfordshire, Luton, Peterborough and Cambridgeshire Safeguarding Children Procedures 2006
	√
	

	Bedfordshire Domestic Violence Strategy 2006-9
	√
	

	Bedfordshire safeguarding children processes 
	√
	

	LSCB protocols
	√
	

	Every Child Matters – Change for Children 2004
	
	√

	Framework for the Assessment of Children in Need and their Families 2000
	
	√

	Common Core of Skills and Knowledge for the Children’s Workforce 2005
	
	√

	CWDC Induction Standards 2006
	
	√

	National Service Framework for Children, Young People and Maternity Services 2004
	
	√

	LSCB Training Policy and Strategy 2007
	
	√

	Bedfordshire Child in Need Procedures
	
	√

	Bedfordshire Common Assessment Framework Procedures
	
	√

	Government Information Sharing Guidance 2006
	
	√

	Disability Discrimination, Race Relations legislation, and anti-discriminatory practice 
	
	√

	Relevant research
	
	√

	Messages from Serious Case Reviews locally and nationally
	
	√

	Safeguarding Children and Safer Recruitment in Education 2006
	
	√

	Guidance on Investigating Child Abuse and Safeguarding Children (CENTREX) 2005
	
	√

	Education and Training for Inter-Agency Working: New Standards, University of Salford, 2004
	
	√

	Sustaining Quality: Standards for Inter-Agency Child Protection Training and Development, PIAT, 2003
	
	√

	
	
	

	Skills  (E = Essential; D= Desirable)
	E
	D

	
	
	

	At least 2 years operational experience in one or more safeguarding children services 
	√
	

	Participation in case conferences and core groups
	√
	

	Inclusion and diversity awareness
	√
	

	Recent child protection case management experience
	
	√

	Management and supervision
	
	√

	Conflict resolution
	
	√

	Common Assessment Framework Assessor
	
	√

	Interviewing children (ABE)
	
	√


	Knowledge (E = Essential; D= Desirable) 
	E
	D

	
	
	

	Children Acts 1989 and 2004 – ethos and principles
	√
	

	Working Together 2006
	√
	

	What to do if you’re worried a child is being abused 2006
	√
	

	Victoria Climbié Inquiry Report 2003
	√
	

	Bedfordshire, Luton, Peterborough and Cambridgeshire Safeguarding Children Procedures 2006
	√
	

	Bedfordshire Domestic Violence Strategy 2006-9
	
	√

	Bedfordshire safeguarding children processes 
	
	√

	LSCB protocols
	
	√

	Every Child Matters – Change for Children 2004
	
	√

	Framework for the Assessment of Children in Need and their Families 2000
	
	√

	Common Core of Skills and Knowledge for the Children’s Workforce 2005
	
	√

	National Service Framework for Children, Young People and Maternity Services 2004
	
	√

	Bedfordshire Child in Need Procedures
	
	√

	Bedfordshire Common Assessment Framework Procedures
	
	√

	Government Information Sharing Guidance 2006
	
	√

	Disability Discrimination, Race Relations legislation, and anti-discriminatory practice 
	
	√

	Safeguarding Children and Safer Recruitment in Education 2006
	
	√

	
	
	

	Skills  (E = Essential; D= Desirable)
	E
	D

	
	
	

	At least 2 years operational experience in one or more safeguarding children services 
	√
	

	Communication
	√
	

	Training delivery 
	√
	

	Group facilitation 
	√
	

	Public speaking and presentation
	√
	

	Inclusion and diversity awareness
	√
	

	Participation in case conferences and core groups
	
	√

	Recent child protection case management experience
	
	√

	Research and enquiry
	
	√

	Management and supervision
	
	√

	Conflict resolution
	
	√

	Chairing meetings or conferences
	
	√

	Common Assessment Framework Assessor
	
	√

	Interviewing children (ABE)
	
	√


Bedfordshire Local Safeguarding Children Board Training Panel

Membership Application Form

PART 1 –  APPLICANT (Please complete all sections)

	APPLICATION ON THE BASIS OF 

Subject Knowledge:  FORMCHECKBOX 
                     Facilitation Skills:  FORMCHECKBOX 
                            Both:  FORMCHECKBOX 


	NAME: 




	     

	JOB TITLE: 


	     

	ORGANISATION/AGENCY:

	     

	WORK ADDRESS: 

(Please give full address)


	     

	POSTCODE: 

    
	     

	EMAIL: 

    
	     

	WORK PHONE NUMBER: 

	     

	SHORT NOTICE CONTACT NUMBER(S): 
	     

	IN CURRENT POST SINCE: 
	     

	PREVIOUSLY RECEIVED SAFEGUARDING / CHILD PROTECTION TRAINING: 
                           (YES / NO)       

	APPROXIMATE DATE: 

	     

	AGENCY / PROVIDER: 

	     

	ADDITIONAL OR SPECIFIC NEEDS: 
	     

	APPLICATION FOR CORE OR ASSOCIATE MEMBERSHIP
	     


DECLARATION:

1. I confirm that I have read and agree the LSCB Training Panel Terms and Conditions and meet the essential knowledge and skills criteria. 
2. I have discussed this application with my line manager and confirm that I have sufficient flexibility to be able to provide the minimum training delivery commitment.
SIGNATURE:      




DATE:      
NOW PLEASE ASK YOUR AUTHORISING MANAGER TO COMPLETE PART 2
PART 2 – AUTHORISING MANAGER (Please complete all sections)

	NAME:


	     

	JOB TITLE: 
	     

	CONTACT ADDRESS (if different): 
	     

	POSTCODE: 
	     

	EMAIL:
	     

	PHONE NUMBER(S): 
	     


DECLARATION:

1. I confirm that I have read the LSCB Training Panel Terms and Conditions, and have reviewed and authorised this application. 

2. I have discussed this application with the applicant who meets the essential knowledge and skills criteria. 
3. I believe the applicant’s personal and professional credentials are such that she/he will positively represent LSCB and promote best practice.  
4. I agree to provide the applicant with the flexibility necessary to be able to provide the minimum training delivery commitment.

SIGNATURE:      




DATE:      
PLEASE RETURN THIS APPLICATION FORM TO:

LSCB Secretary, Bedford Local Safeguarding Children Board,

7 Stephenson Court, Fraser Road, Bedford, MK44 3WJ 

Tel: 01234 276797 
Fax: 01234 276767

OR SEND BY EMAIL FROM THE AUTHORISING MANAGER’S EMAIL ACCOUNT (in lieu of signatures) TO:  LSCB@Bedscc.gov.uk
	Course Title
	
	

	Course Date(s)
	
	

	Course Venue
	
	

	Venue Access
	
	

	Refreshments
	
	

	Trainer 1
	
	

	Trainer 2
	
	

	Reserve Trainer 1
	
	

	Reserve Trainer 2
	
	

	Admin
	
	

	Screen
	
	

	Projector
	
	

	Lap Top
	
	

	CD / DVD / Files
	Training materials
Current key documents
	

	Flip Chart / Pens
	
	

	Stationary
	
	

	Leaflets / Information
	
	

	
	
	

	Participant List 
	Emergency Contact
Medical Information

Other needs
	

	Attendance Sheet
	
	

	Name Badges
	
	

	Packs
	
	

	Certificates
	
	

	Feedback Sheets
	
	

	Course de-brief sheet
	
	

	
	
	

	Sessions
	Who is doing what
	

	Group work 
	Plan group composition
	

	Support
	
	

	De-brief
	
	

	
	
	

	
	
	


Following a training event, LSCB Training Panel members must time together reflecting on the course using this template to assist the process.  The course administrator should also participate.  Indicate your answer to each question below by placing a tick in the appropriate column. Areas in need of improvement will be identified by ticks in the ‘Partly’ and `No' columns. Once complete, please forward this form to the LSCB Training and development Manager.  
Title of Training:                                                                  Date: 
	 
	Yes
	Partly
	No

	Planning
	 
	 
	 

	Did we communicate effectively in planning and implementing the course?
	 
	 
	 

	Did we follow the suggested course of study, and if not, why not?
	 
	 
	 

	Did we ensure the course outline was up-to-date? 
	 
	 
	 

	Did we make allowances within the course outline to cope with individual differences?
	 
	 
	 

	Did we modify the course to meet individual needs?
	 
	 
	 

	Did we prepare or review session plans?
	 
	 
	 

	Objectives
	 
	 
	 

	Were the objectives clearly stated to the participants?
	 
	 
	 

	Did we achieve the objectives?
	 
	 
	 

	Course materials
	 
	 
	 

	Were the materials appropriate for the group?
	 
	 
	 

	Were the materials well organised?
	 
	 
	 

	Did we ensure that the standard and presentation of the handouts were appropriate? 
	 
	 
	 


	Delivery
	 
	 
	 

	Did we set the scene and `break the ice' effectively?
	 
	 
	 

	During our presentations did we: 

· structure them clearly? 

· ensure that our speech was clear and audible? 

· maintain good eye contact? 

· use appropriate language? 

· convey enthusiasm? 

· involve the participants? 

· make good use of visual aids? 

· use appropriate body language? 
	 
	 
	 

	Did we have a good rapport with the group?
	 
	 
	 

	Did the participants feel free to ask questions? 
	 
	 
	 

	Did we listen effectively?
	 
	 
	 

	Did we give each participant the attention they needed?
	 
	 
	 

	Did we work effectively together, respect each other’s training styles and complement each other’s method of delivery?
	
	
	

	Comments:


	
	
	

	Evaluation
	 
	 
	 

	Did we give participants the opportunity to evaluate the course?

	 
	 
	 

	Additional comments

Logistics 
	 
	 
	 

	Did we ensure the physical arrangements were satisfactory?
	 
	 
	 

	Did we communicate our needs to the host centre?
	 
	 
	 

	Did we maintain a good relationship with the host centre and with the support staff?
	 
	 
	 


	Action plan

	Some of the things we did well were: 

 

 

	Some of the things we need to improve on are:

 

 

	What we will do to ensure that I improve:
Trainer 1:

Trainer 2:

Admin:
 


Please return a copy to Training Administrator with course evaluations

_____________________________________________________________________
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