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Supporting families through integrated working

Briefing: September 2011

1. MAAG to be replaced by Multi Agency Case Clinics (MACC)

2. Important changes to CAF forms
3. Training - ‘Supporting Families through Integrated Working’ – more                                                               dates available soon.

1. MAAG to be replaced by MACC from October:

As part of the review of the Common Assessment Framework we have looked at the purpose and effectiveness of the MAAG meeting. With current service restructuring, the MAAG is no longer fit for purpose and it will be replaced by a multi agency case clinic model (MACC) which will offer advice and guidance to Lead Professionals who require support in their work with families.  
The case clinics will:

· Act as a specialist source of knowledge for practitioners working with difficult or ‘stuck’ cases where routine ways of working have not delivered solutions.
· Offer practitioners the opportunity to present their cases for solutions and troubleshooting.
· Provide support to Lead professionals who are struggling to access the support that is required

· Signpost the Lead Professional to appropriate services. 
· Use evidence informed practice combined with professional practice and knowledge as well as the views of service users to inform professional judgement and improve outcomes for children and families

It is important practitioners understand that:

· It will remain the responsibility of the Lead Professional to make the necessary contact/referrals.  
· MACC will not function as an allocation group.  The Common Assessment Framework procedures should be followed to seek resources to support a family you are working with. 
The last MAAG will take place on 21st September.  Multi Agency Case Clinics will take place from Wed 5th October.

All cases for discussion at a case clinic will require a pre-booked slot which will last for a maximum of 20 minutes.  To book a slot the Lead professional needs to email all Common Assessment Framework paperwork (i.e., the assessment, delivery plan and review; as well as the vulnerability and resilience tool summary) to the CAF Administrator cafadmin@bedford.gov.uk.  The administrator will confirm the date and time of the slot allocated.

Full details of the process and procedures for MACC are covered in the Supporting Families through Integrated Working training and will be available on the LSCB website from October 1st.
2. Important changes to CAF assessment form

There are changes to the CAF assessment form and the new form will be available to download from the LSCB website (link below) from the 1st October:  Please note that the new form includes sections for delivery and review so the CAF Minute sheet will no longer be used.
http://www.bedfordshirelscb.org.uk
All those members of the children’s workforce who complete CAF assessments should ensure that they delete any saved CAF template documentation at the end of September and then download and start using the new forms from 1 October. 
3. Training - ‘Supporting Families through Integrated Working’ – more dates available soon

As explained in previous briefings, all those members of the children’s workforce who complete CAF assessments will need training on the revised CAF process.  
The training has been renamed ‘Supporting Families through Integrated Working’ and will be delivered over a 2 day period.  The training will complement those skills covered within the ‘Common Core of Skills and Knowledge’ and all delegates will have to demonstrate that they have all the skills included in the common core training programme before attending. 
The training programme has started and places have booked up quickly.  However, please put in an application for the training as we will be releasing more dates shortly.  Please email caron.montague@bedford.gov.uk or call 01234 718393 / 47393
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