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Multi Agency Case Clinic (MACC)

Procedures

The new case clinics will act as a specialist source of knowledge for practitioners working with difficult cases, where routine ways of working, i.e. Team around the Child meetings (TAC) have not delivered solutions.  The meetings will:

· Act as a specialist source of knowledge for practitioners working with difficult or ‘stuck’ cases where routine ways of working i.e. Team around the Child meetings (TAC) have not delivered solutions

· Provide practitioners with the opportunity to present their cases for solutions/troubleshooting
· Provide Social Worker expertise and knowledge of Child Protection to inform the TAC decision making and Children in Need procedures

· To consider resilience factors in determining vulnerable needs
· Provide support to Lead professionals who are struggling to access the support that is required

· Signpost the Lead Professional to appropriate services.  It will remain the responsibility of the Lead Professional to make the necessary contact/referrals.  MACC will not function purely as an allocation group

· Utilise evidence informed practice combined with professional practice and knowledge and the views of service users to inform professional judgement and improve outcomes for children and families
· Comply with protocols regarding information sharing and confidentiality.  All practitioners will have the opportunity to contribute equally and in an setting of  professional respect
Membership

The membership will be multi agency with representatives from the statutory and voluntary agencies.  There will be a small core team who regularly attend meetings and these will be drawn from the following services:
· Child and Adolescent Mental Health

· Voluntary Sector (on rota basis)

· Social Care
· Health 0-19 Team
· Intensive Family Support

· Drug and Alcohol Services
· Education Welfare Service
Additional team members may be invited to attend dependent upon cases presented where it is thought that they will have a particular contribution to make to the discussion and support.  These ‘virtual team’ members are likely to be drawn from areas such as:

· Children’s Centre 

· P’AST

· Domestic violence

· Parenting

· Youth Offending Service
· Housing
Consideration will also be given to the idea of running ‘themed’ meetings on topics that occur regularly e.g. domestic violence, drug and alcohol use, parental mental illness.  In addition to supporting individual cases these meetings will also offer the opportunity to share knowledge and experience and to encourage learning. 
Frequency and Duration

The meetings will take place on a fortnightly basis and will last for two hours. This is subject to review.

Administration Processes

All cases for discussion require a pre-booked appointment. Lead professionals must request an appointment by sending the completed paperwork to the CAF Administrator using the CAF Admin inbox MACC@bedford.gov.uk The CAF Administrator will then contact the Lead Professional with the date and time of their appointment.  If there are any queries regarding the appointment Lead professionals can contact the CAF Administrator on 01234 718612 (internal 47612). Each appointment will last for a maximum of 20 minutes.
It is the responsibility of the Lead professional to:

· Provide completed paperwork in advance of the meeting. To include:

·  A current assessment using the CAF Assessment form

· An up to date delivery plan and review; 
· The vulnerability and resilience tool. 

· Ensure the family have consented to their information being shared with the services present at the meeting
· Attend the case clinic appointment to present the case for discussion.  Other 
            members of the Team around the Child are not required to attend.
· Have prepared their summary for discussion and to be clear about advice / assistance being sought (a Lead Professional Preparation sheet is available from the LSCB website to help this process).
A written summary of the actions agreed at the meeting will be sent to the Lead Professional within five working days.
Cases can be presented to the case clinic more than once should cases 
      remain ‘stuck’
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Reasons for presenting case to clinic





Advice re additional services required





Progress with family limited or absent





Family regularly presenting for additional services





Lead professional requiring help to access services





Member of case clinic offers support in terms of additional service/specialist assessment.





Advice/guidance provided enabling TAC to continue to support family





Identification of additional services. Lead Professional to make onward referral.





Possible outcomes





Multi agency





Multi Agency Case Clinic





Issues regarding engagement of service highlighted. Action plan agreed and escalation routes identified.





Child Protection


Referral to social care recommended








