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BEDFORD BOROUGH COUNCIL




A copy of the appropriate paperwork must be provided to the young person/parent/carer and a copy must be sent to � HYPERLINK "mailto:CAFadmin@bedford.gov.uk" ��CAFadmin@bedford.gov.uk� at each stage of the common assessment framework process.








Identified need of a child/young person





With consent from the young person or parent/carer you can start the CAF process.





If a CAF episode exists or if the family are open to social care you will be provided with the Lead Professional contact details.





No consent from the young person or parent/carer - continue to work with the family and log refusal in your own case notes.





Contact the CAF Administrator to ascertain if there is an open CAF episode.





Consent / No consent





If no CAF episode is open, log with the CAF Administrator your intent to start an assessment.





Complete the assessment with the child/young person, their family. 


When finalised seek consent to store the assessment and share the assessment as required. 











If unable to gain consent advise CAF Admin and record in your case notes.


CAF process stops.








Outcome – Single Agency





When action is agreed, and the service has been identified, forward the assessment and delivery plan to the known agency. 











If you are concerned that a child/young person is at risk of harm follow LSCB procedures.


� HYPERLINK "http://www.bedfordshsire.org.uk" ��www.bedfordshsirelscb.org.uk�








Final Review/Episode closed.


Complete review paperwork and record case closed. 








Continue to monitor the delivery plan and review progress every 3 months until all needs are met.











Outcome - Multi Agency 





Convene a team around the child meeting.


Invite agreed services to the meeting; agree actions delivery plan and the Lead professional.











Advice & guidance for stuck cases can be sought via MACC. 


Further details are available on www.bedfordshirelscb.org.uk 








